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BAO CAO CUA BAN GIAM POC

Kinh thica Poan Chil tich, Quy vi ¢6 dong, cde vi Pai biéu!

, Thay mét Ban Giam déc (“BGP”) Cong ty Co phan Long Beach LMC, toi xin béo céo
trude Dai hdi ddng cb dong két qua hoat dong kinh doanh nam 2024 va ké hoach nam 2025 nhu

sau:
I. TINH HINH KET QUA KINH DOANH NAM 2024
1. Két qua hoat dgng kinh doanh nim 2024

Do 4p luc xudt phat tir thi truong qudc té anh hudng manh mé dén nén kinh té Viét Nam, hoat
dong kinh doanh ctia Cong ty trong ndam 2024 ghi nhén két qua sut gidm so v6i cung ky nam
2023 va chua dat k& hoach ma Pai hoi déng c6 dong thong qua tai Dai hoi ddng cb ddng thuong
nam 2024.

Tém tét két qua kinh doanh ndm 2024 cua Cong ty nhur sau:

Chi ticéu Thuye hién 2023 Ké hoach 2024 | Thuc hién 2024 | % thay
dbi so
voi
i 2023
Doanh thu 30 0 . 5
e 12.220.038.796 1000.000.000 | 13.805.471.979 | 113% | 54%
Lot nhugqn 1.608.057.321 | 3.900.000.000 | 2.775.740.138 | 173% | 29%
sau thue _

Tinh hinh hoat dong mét sé mang kinh doanh chinh hién tai cia Cong ty, cu thé:

- Hoat dpng kinh doanh xdy dwng: Doanh thu tir viée cung tmg dich vy trong hoat dong
xdy dung suat giam manh do tin dung han ché, lam phat, ng xau va chi phi nguyén li¢u
ddy manh khién cho doanh thu bj giam manh

- Hoat dpng diu tw (ddu tw tai chinkh gop von mua lgi co phan/ phan von gop tir cdic
doanh nghiép khdc): Loi nhuén duoc két chuyen tir hoat dong dau ti chua dat két qua
¢b dinh do cdc muyc tidu dau tu den hét thoi diém bao cdo chua hoan thién, dang trong
qua trinh soat xét la du toan ty sut sinh 1o cho ké hoach kinh doanh trong tuong lai.

2. V& cic hoat djng khac

- Hoat dong quan tri rui ro va kiém soét ndi bo duoe ddy manh nham nang cao hiéu qua
trong van hanh doanh nghiép, danh gia va khéc phuc céc rui ro néu cé phét sinh trong

qué trinh hoat dong.
- Céc hoat dong quan tri theo quy dinh dbi véi cong ty dai ching duge Cong ty thue hién

mdt cich chinh xdc va kip thoi.
II. KE HOACH HOAT PONG NAM 2025



K¢ hoach kinh doanh niim 2025 cu thé nhw sau:

STT | Chi tiéu PVT | Thuwe hién nim 2024 | Ké hoach niim 2025
1 Doanh thu Dong 3.744.929.541 40.000.000.000
2 Loi nhudn sau thué Pong 2.775.740.138 8.000.000.000

Can ct thye hién ké hoach nam 2025
Ban Giam dbc thuc hién ddy manh hoat dong kinh doanh chinh ctia Cong ty:

- Tim kiém céc co hoi da tu an toan, md rong quy mo dAu tur va phat trién cac dinh huéng kinh
~ doanh d6i véi cac cong ty con, cong ty lién két.

- Nang cao nang luc quan tri, ddm bao tudn thi trong qué trinh hoat dong. Thue hién tdt cac
quy ché hoat dong quan tri cua Cong ty theo quy dinh cia phép luat, minh bach, cong khai
thong tin dén co dong.

Ban Giam dbc rat mong tiép tuc nhan dugc sy chi dao diéu hanh cua Hoi ddng quan tri, sy
gidm st cua Ban kiém soat va su ting ho ctia cac Quy CH dong dé xay dung Cong ty ngdy cang
phat trién.

Thay mgt Ban Giam dbc, mot 1an nita cho phép téi duge giri dén toan thé Quy vi c6 dong, Q y
vi dai biéu 10i chic strc kho¢, hanh phiic, chiic Dai hoi thanh cong tot dep.

Tran trong cam on/.
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